Minutes
BROWN COUNTY PLANNING COMMISSION
BOARD OF DIRECTORS
Wednesday, March 6, 2024 - 6:30 pm
Green Bay Metro Transportation Center
901 University Avenue, Commission Room, Green Bay, WI 54302

ROLL CALL:

Paul Blindauer X Pat Hopkins Abs Pam Schauer X
Corrie Campbell X Elizabeth Hudak Exc Dan Segerstrom X
Devon Coenen X Emily Jacobson X Glen Severson X
Norbert Dantinne, Jr. X Dotty Juengst Exc Jim Steffek X
Steve Deneys Abs Dave Kaster X Mark Thomson X
Geoff Farr Exc Patty Kiewiz X Andy Vanderloop Abs
Mike Goral X Dane Lasecki X Nick Weber X
Steve Grenier X Dan Lindstrom X Matthew Woicek Exc
Mark Handeland X Josh Lutzow X

Matthew Harris X Gary Pahl X

Others Present: Cole Runge, Lisa Conard, Ker Vang, John Roth and Kathy Meyer

1. Approval of the minutes of the February 7, 2024, regular meeting of the Brown County
Planning Commission Board of Directors.

A motion was made by S. Grenier, seconded by P. Kiewiz, to approve the minutes of the
February 7, 2024 regular meeting of the Brown County Planning Commission Board of
Directors. Motion carried.

2. Receive and place on file the draft minutes of the January 22, 2024 meeting of the Brown
County Planning Commission Transportation Subcommittee.

A motion was made by D. Kaster, seconded by G. Pahl, to approve the draft minutes of the
January 22, 2024 meeting of the Brown County Planning Commission Transportation
Subcommittee. Motion carried.

3. Discussion and action regarding the Federal Surface Transportation Block Grant (STBG)
Program for FFY 2024-FFY 2029.

L. Conard reviewed the transportation funding programs and noted that the programs
highlighted in green are the programs for which the Brown County Planning Commission
Board of Directors has decision-making authority. L. Conard stated that #3, STBG and #5
TAP will be discussed at tonight's meeting.

L. Conard provided an overview of the Federal Surface Transportation Block Grant (STBG)
program via PowerPoint.

Surface Transportation Block Grant (STBG) Program summary:
o Federal STBG funding is allocated to Urbanized Areas based on a population formula
and currently set at $5,136,580 per year over a six-year period.
Previous program included FFY 2022-2027. New program includes FFY 2024-2029.
A variety of surface transportation projects are eligible.
Local entities submit project applications.
MPO staff ranks projects.
MPO decides which projects to fund.



L. Conard reviewed the nine projects previously approved through FFY 2027 totaling
$20,705,090.

Libal St in Allouez - $3,743,427

Allouez Av in Bellevue - $2,396,800

Lawrence Dr in De Pere - $2,439,160

Country Club Rd in Green Bay - $4,045,560

CTH EE (Grant St) at Mid Valley Dr roundabout in Lawrence - $1,174,346
CTH EE (Grant St) at CTH EB roundabout in Ashwaubenon - $1,103,760
Hoffman Rd in Bellevue - $1,372,475

e Ontario Rd in Bellevue — $750,851

« Mather St in Green Bay- $3,678,711

L. Conard reviewed STBG Funding Requests and Recommended Programs FFY 2024-FFY
2029 (Table 1 in the agenda packet) and reviewed WisDOT’s new method of programming
projects within the annual funding limits versus the previously used multi-year program limits.

L. Conard also noted that one tool WisDOT gave TMAs is the ability to trade funding capacity
with other TMAs in the state or with the state itself.

The Transportation Subcommittee is recommending the approval of $13,120,435 as follows:

* Mather St - Added $998,409 to the project.

« Libal St - Assigned $1,139,280 from proposed capacity trades.

» South Bridge Connector, STH 32/57-CTH PP - Assigned $5,136,380 from FFY
2028 and $946,744 from capacity trades.

« CTH O (Allouez Av) - Assigned $283,000 in FFY 2027 for design and assigned
$2,127,928 in FFY 2029 for reconstruction.

« CTH G - Assigned $2,488,464 in FFY 2029 for reconstruction.

Discussion occurred regarding carryover funds.

A motion was made by S. Grenier, seconded by M. Harris, to approve the Federal Surface
Transportation Block Grant (STBG) Program for FFY 2024-FFY 2029. P. Blindauer abstained
from vote. Motion carried.

Discussion and action regarding the Federal Transportation Alternatives Program (TAP) for
FFY 2024-FFY 2028.

K. Vang provided an overview of the Federal Transportation Alternatives Program (TAP) via
PowerPoint.

K. Vang reviewed the four projects previously approved through FFY 2026 totaling
$2,108,478.
+ Fox River State Trail - $980,161
« New Sidewalks - City of Green Bay - $678,944
+ Bay Settlement Pedestrian Trail - Town of Scott - $270,780
» Bicycle & Pedestrian Safety Program - Center for Childhood Safety - $178,593 for
2024, 2025 & 2026

The Transportation Subcommittee is recommending the approval of $1,784,128 as follows:
* New Sidewalks Project — City of Green Bay - Assign an additional $4,519.
» Bike and Pedestrian Safety Program - Assigned $65,398 in FFY 2027 and
$69,419 in FFY 2028.
e Huron Trail - Assigned $410,933 in FFY 2027.



* Multi Use Bridge over Duck Creek - Assigned $614,044 in FFY 2028 funds and
capacity trades of $619,815 to bring project to $1,233,859.

Question asked about the Huron Trail. C. Runge addressed the funding and scheduling
timeline. C. Runge also addressed the use expectations of the trail.

A motion was made by S. Grenier, seconded by G. Pahl, to approve the Federal
Transportation Alternatives Program (TAP) for FFY 2024-FFY 2028. Motion carried.

Public Hearing: Draft Major Amendment #1 to the 2024-2027 Transportation Improvement
Program (TIP) for the Green Bay Urbanized Area.

L. Conard provided an overview of the amendment, noting that the STBG and TAP projects
approved earlier in the evening would be included in the amendment.

L. Conard noted that the amendment also includes two projects added to WisDOT’s program.

Jan - Dec 2024 Jan - Dec 2027 MPO Additions to TIP
Project Sponsor Project Description Type Federal State Local Total | Federal State Local Total
WisDOT STH 54 (West Mason St) DESIGN 113 28 4 145 0
Hillcrest Dr to Hinkle St RE 0 0
Miscellaneous Repair CONST o 1,187 132 0 1,319 | WisDOT has provided a cost and
9210-24-00, 70 assigned a federal funding source.
158-24-001 TOTAL 113 28 4 145 1,187 132 0] 1,319
158-24-002 2.0 miles P HSIP HSIP
WisDOT USH 141 (Main St) DESIGN 0 0
Ray Nitschke Bridge RE 0 0 . . . .
Miscellaneous Repair CONST 0 1,200 0 0 o | WisDOT has identified new project
and requesting it be included in the
1450-23-70 TIP. No federal funds included.
TOTAL 0 1,200 0 0 0
No Federal Funds P State funds only

L. Conard noted that the amendment includes multiple specialized transportation programs
which reach Brown County.

Project Sponsor

No
Community Action

Project Description

Program

Jan - Dec 2023

Federal State Local Total

158-24-507 (2024)

Project does not include funding from Brown County or any Brown County community.

Addition/
Modification

Minor adjustments
to funding level
made by WisDOT
12/2023.

Program (NEWCAP) Mobility Management/loans \WETAP 0 85,513 21,628 107,141
Operating WETAP 0 6,991 6,991 13,982
Additional MM funds via SW WI Community Action Program (SWCAP) Section 5310 63,528 0 15,882 79,410
Additional operating funds via SW WI Community Action Program (SWCAP) Section 5310 7,016 0 7,016 14,032
Additional operating funds via SW WI Community Action Program (SWCAP) Section 5311 1,201 0 1,201 2,402
TOTAL 71,745 92,504 52,718 216,967
158-24-506 (2024) Project does not include direct funding from Brown County or any Brown County community. Federal from State apportionment & State WETAP
Door-Tran Inc. Mobility Manager and Transportation Program
WETAP Mobility Manager Position (0.15 FTE) and Expenses WETAP 0 36,320 19,080 55,400
Mobility Manager Position (2.8 FTE) and Expenses CAPITAL small urban 107,722 0 26,931 134,653
Program Operations: Volunteer and Vouchers, Coordinator (.80 FTE) OPER 35,232 0 35,232 70,464
TOTAL 142,954 36,320 81,243 260,517

Federal from State apportionment & State WETAP

Calumet County

Calumet County Transportation Program

Minor adjustments
to funding level
made by WisDOT
12/2023.

158-24-509 (2024)

Project does not include funding from Brown County or any Brown County community.

Vehicle Replacement - rear load minivan Section 5310 53,113 o] 22,763 75,876 | project added to
Operating Assistance for Volunteer Driver Program Section 5310 69,058 0 69,058 138,116 |the Green Bay TIP
per request by
WisDOT.
TOTAL 122171 0 o821 213,992 ©
158-24-508 (2024) Project does not include funding from Brown County or any Brown County community. Federal from State apportionment
Marinette County Marinette County Transportation Program .
Committee on Aging, Vehicle Replacement - Transit brand van Section 5310 57,264 0 24,542 81,806 | Project added to
Inc. the Green Bay TIP
per request by
TOTAL 57,264 0 24,542 81,806 WisDOT.

Federal from State apportionment

L. Conard opened the public hearing for comment.

L. Conard asked three times if anyone wished to speak. Hearing no comment, L. Conard
closed the public hearing.



L. Conard informed the commission that all of the public participation requirements for the
amendment have been completed.

6. Discussion and action regarding Draft Major Amendment #1 to the 2024-2027 Transportation
Improvement Program (TIP) for the Green Bay Urbanized Area.

A motion was made by G. Pahl, seconded by S. Grenier, to approve the Draft Major
Amendment #1 to the 2024-2027 Transportation Improvement Program (TIP) for the Green
Bay Urbanized Area. P. Blindauer abstained from vote. Motion carried.

7. Discussion and action regarding a request from Green Bay Metro to reassign $1,040,000 in
approved Surface Transportation Block Grant (STBG) funds from the purchase of clean diesel
buses to the purchase of one Battery Electric Bus (BEB).

L. Conard explained the request to reassign $1,040,000 in approved STBG funds from the
purchase of clean diesel buses to the purchase of one BEB, and the remaining funds can be
used at Metro’s discretion for a future vehicle purchase.

Question asked about how long a charge holds for a BEB. P. Kiewiz stated that how the
Green Bay Metro’s system is designed, the BEB would not require any recharging throughout
the day.

P. Kiewiz stated that Gillig is the largest bus manufacturer in the country. P. Kiewiz stated
that Green Bay Metro is comfortable moving forward with this BEB at this time.

Question asked about charging stations. P. Kiewiz stated that charging stations would be
located at the Green Bay Metro Transportation Center and Green Bay Metro will be applying
for grants for the charging stations as well as additional BEBs. Charging station costs are not
part of this request for the purchase of one BEB.

P. Kiewiz addressed the track record of BEBs and specifically Gillig’s track record and a study
Gillig just completed in colder climates. Gillig is the largest public transportation bus
manufacturer in the country. P. Kiewiz stated that the majority of their current fleet is Gillig,
and up until this point, Gillig was not willing to sell BEB buses to Green Bay. P. Kiewiz stated
that there are other electric buses in the state, but they are not Gillig, and no one in Wisconsin
has a Gillig electric bus.

L. Conard noted that subsequent to the issue of the BCPC meeting packet, the MPO staff
received the following statistics on how well the same Gillig bus performed when the
temperature was below 32 degrees and below zero degrees.

Gillig Battery Electric Bus (BEB) Performance with Temperature < 32 Degrees
in Dubuque, lowa

B starrnmeB  starTmieaceEd  enomivEE  enomiteaceBd  ToTALHRSED  ToTALKWHER  TOTALMILESE  REMAINING SOCEA  Diesel Heater K
Tuesday, January 9, 2024 6:00am 10725.6 6:00pm 10832.7 12 3.74 107.1 3% No 16-32 degrees
Wednesday, lanuary 10, 2024 6:00am 10833.2 6:00pm 109415 12 139 108.299999999399 58.40% Yes 18-32 degrees
Thursday, January 11, 2024 6:00am 10942 6:00pm 11050.3 12 ‘ 231 108.299999999399 54.40% Yes 12-28 degrees
Friday, January 12, 2024 6:00am 11051 6:00pm 11156 12 2.8 105 51.00% Yes 3-18 degrees
Saturday, January 13, 2024 9:30am 11156 4:30pm 11210 7 ‘ 4.6 54 64.00% No neg 15-3 degrees

P. Kiewiz explained that Green Bay Metro’s plan is to operate a pilot program with three to
four BEBs. This request is to reclassify funds to purchase one BEB.

P. Kiewiz addressed the battery life, explaining that a bus typically lasts 500,000 miles / 12
years as determined by the Federal Transit Administration. Metro expects to replace the
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battery once in the lifetime of the bus. Cost of a battery is approximately $200,000. The cost
would be absorbed through the budget process.

P. Kiewiz explained that there is a diesel component in the bus that will act as a heat source
for the winter months.

Question asked about having a regenerative engine. P. Kiewiz explained that it does not.

P. Kiewiz stated a clean diesel bus costs approximately $600,000 and a BEB costs
$1,300,000.

Question asked about how many electric buses does Gillig have? P. Kiewiz stated they have
400 in operation all over the country. P. Kiewiz stated she does not have any concerns with
Gillig.

Lengthy discussion ensued about moving in the direction of battery electric buses, technology
issues, cold weather challenges, charging stations, maintenance costs, funding, and safety
concerns.

S. Grenier stated that he had some serious concerns moving in this direction; however, after
having a conversation with P. Kiewiz and asking a lot of pointed technical questions, from his
perspective, he is comfortable making a recommendation of moving forward to BEBs and
developing a pilot program with BEBs in Green Bay.

P. Kiewiz stated she has reached out to other public transit agencies who have electric battery
buses and discussed the challenges they’ve encountered.

P. Kiewiz stated purchasing the BEB will not affect Metro’s fleet replacement schedule.
P. Kiewiz addressed safety and insurance.

P. Kiewiz addressed lead time on purchasing a BEB. Typical lead time on a BEB is 18-24
months. However, one BEB will be in operation in Green Bay by March of 2025.

L. Conard explained the difference between a TIP Amendment and a TIP Administrative
Modification, stating that if Green Bay Metro’s request is approved, the change would be
processed as an Administrative Modification to the 2024-2027 TIP. An Administrative
Modification only requires notifying the BCPC Board of Directors of such action.

A motion was made by G. Pahl, seconded by S. Grenier to reassign $1,040,000 in approved
Surface Transportation Block Grant (STBG) funds from the purchase of clean diesel buses to
the purchase of one Battery Electric Bus (BEB). Roll call vote taken.



BROWN COUNTY PLANNING COMMISSION
BOARD OF DIRECTORS

Wednesday, March 6, 2024
ITEM# 7

ROLL CALLVOTE: (A or N or Ab)

Paul Blindauer A Steve Deneys

Emily Jacobson A Pat Hopkins

Matthew Woicek Dotty Juengst

Corrie Campbell A Dan Lindstrom A
Mark Handeland N Dan Segerstrom A
Matthew Harris A Glen Severson A
Mike Goral A Geoff Farr

Gary Pahl A Andy Vanderloop

Dave Kaster N Elizabeth Hudak

Patty Kiewiz A Mark Thomson A
Devon Coenen A Steve Grenier A
Norbert Dantinne, Jr. N Nick Weber A
Dane Lasecki A Josh Lutzow A
Pam Schauer N Jim Steffek A
Ayes_17 Nays_4 Abstain 0

Motion carried X Motion failed

8. Discussion regarding Brown County’s State Section 85.21 program and potential adaptive
cycle acquisition requests.

K. Vang noted that the State Section 85.21 program provides financial assistance to counties
for transportation services for seniors and people with disabilities. The acquisition of cycles for
use by seniors and people with disabilities is an eligible expense. With local interest in cycling
among seniors and individuals with disabilities increasing, the MPO staff has developed a
process for evaluating adaptive cycle requests.

K. Vang noted that entities can apply for funding in 2024 and, if awarded, must purchase the
adaptive cycles in 2025. Awards can cover up to 100% of the cost of the cycle. Staff is in the
process of developing a fillable application form which will be made available in the near
future. Staff anticipates an application deadline of July 31 with approval on December 4,
2024.

9. Discussion and action regarding an intergovernmental agreement for street addressing
between the Village of Denmark and Brown County Planning Commission.

C. Runge stated that at the beginning of this year, staff was contacted by the Village of
Denmark and asked if it has the ability to assign street addresses for the Village. The
agreement is included in the agenda packet, and staff is asking for the BCPC Board’s approval
of the agreement.

Regarding #3. Term: it was noted that the term date should be December 31, 2025 rather
than 2024. C. Runge stated staff will change it to 2025.

Question asked about the flat fee and is there opportunity to negotiate that when the contract
renews? C. Runge stated yes, we can look at that on a year-to-year basis.



10.

11.

12.

13.

A motion was made by D. Coenen, seconded by M. Harris, to approve the intergovernmental
agreement for street addressing between the Village of Denmark and Brown County Planning
Commission with the correction of the term date. Motion carried.

Brown County Planning Commission staff updates on work activities during the month of
February 2024.

A motion was made by S. Grenier, seconded by P. Kiewiz to receive and place on file the staff
updates on work activities during the month of February. Motion carried.

Planning Director’s Report.
C. Runge provided an update on the South Bridge Connector project.
C. Runge provided an update on broadband internet in Brown County.

A motion was made by S. Grenier, seconded by G. Pahl to receive and place on file the
Planning Director’'s Report. Motion carried.

Other matters.
None.
Adjourn.

The meeting adjourned at 8:10 p.m.



Item 10

STAFF REPORT
TO THE
BROWN COUNTY PLANNING COMMISSION
March 6, 2024

February 2024 Staff Activity Reports

The recent major planning activities of Cole Runge, Planning Director/MPO Director:

o Responded to questions from communities and the public about the South Bridge Connector
(SBC) project.

¢ Continued planning for the completion of environmental and design work for SBC Section 4
(between State Highway 32/57 and County Highway PP) and SBC Section 5 (between County
Highway PP and County Highways GV and X).

e Prepared for and participated in environmental and design project scope development
meetings for SBC Section 4 and Section 5 with the consultants selected for these projects
and the county’s project management consultant.

e Prepared for and participated in project coordination videoconferences and meetings with the
environmental/design consultants and project management consultant for SBC Sections 1
through 5.

o Facilitated two meetings of the Brown County/Newcap Emergency Rental Assistance (ERA)
Program Team.

¢ Organized and facilitated a panel discussion with two development companies that expressed
interest in developing housing at the former Bank Mutual site at 201 North Monroe Avenue in
the City of Green Bay in conjunction with the uses planned for the site by the Aging and
Disability Resource Center (ADRC) of Brown County and the Brown County Central Library.

o Prepared for and participated in meetings of the ADRC of Brown County’s Central Kitchen
Task Force.

e Collected applications for the Brown County Tourism Enhancement Capital Grant Program
that was established by the Brown County Board of Supervisors. Also organized an internal
administrative work group to score the applications and develop funding recommendations,
provided the applications and supporting documentation to the Brown County Board Office to
send to members of the Brown County Board of Supervisors Executive Committee, and began
reviewing the applications and supporting documentation.

e Prepared for and participated in a videoconference with Green Bay MPO staff, WisDOT, and
the state’s three other large MPOs (Milwaukee, Madison, and the Fox Valley) to determine if
the other MPOs are willing to trade annual Surface Transportation Block Grant (STBG) and
Transportation Alternatives Program (TAP) funding capacity to assist with the development of
the Green Bay MPQO’s program of projects.

e Continued to work with representatives of Brown County, the City of Green Bay, and Port of
Green Bay on the redevelopment of the former Pulliam Plant Site. Also wrote narratives for
sections of a federal RAISE discretionary grant application that the Brown County Port and
Resource Recovery Department is developing to assist with funding improvements at the
former Pulliam Plant Site.

o Prepared for and participated in a videoconference with representatives of the Unified School
District of De Pere and City of De Pere to discuss potential access for and traffic generated
by a new high school that is proposed to be built next to the existing high school in De Pere.

o Prepared for and participated in project coordination videoconferences and meetings with the
environmental/design consultants and project management consultant for the Lineville Road
(CTH M) reconstruction project. Also participated in a public information meeting for the
Lineville Road project.



Prepared for and participated in videoconferences and meetings for various county highway
maintenance, reconstruction, access, and other projects.

Prepared for and participated in a meeting with WisDOT and Highway Department staff
regarding lift bridge tending services provided to WisDOT by the county.

Participated in meetings with and provided information to the Brown County/UWGB Economic
Development Executive.

Completed the MPO’s report and reimbursement request to WisDOT for the fourth quarter of
2023 and submitted them to WisDOT.

Participated in a meeting of the Brown County Executive’s Economic Development Cabinet.
Participated in meetings of the Brown County Board of Supervisors and the Brown County
Board’s Planning, Development, and Transportation Committee.

Advised PALS Department staff on various issues.

Advised Highway Department staff on various issues.

Facilitated PALS Department division managers meetings and planning division meetings.
Facilitated weekly Highway Department operations meetings with department
superintendents and managers.

The recent major planning activities of Lisa Conard, Principal Planner:

Continued preparing Major Amendment #1 to the 2024-2027 Transportation Improvement
Program (TIP) for the Green Bay Urbanized Area.
o Finalized draft amendment report which details additions and modifications being
made to federally funded projects.
o Redemonstration of Fiscal Constraint.
o Prepared and issued public participation materials, social media posts, and legal
notice.
o Submitted draft amendment to FHWA, FTA, and WisDOT.
o Disseminated draft to approximately 220+ individuals and entities on the MPO’s
interested parties list.
Continued with oversight as it relates to the Federal STBG, TAP, and Carbon Reduction
Programs. Includes monitoring of WisDOT program management changes and assessing
impact on the Green Bay MPO. Attended virtually WisDOT’s quarterly local program meeting
with the MPO Director, WisDOT, FHWA, and other TMA staff. The Green Bay MPO was
successful in executing capacity trades as recommended by staff and the Transportation
Subcommittee. The BCPC Board of Directors is scheduled to authorize a substantial amount
of federal funds on specific projects in March of 2024.
Worked with Senior Transportation Planner to establish a process/fact sheet for an Adaptive
Cycle Acquisition Opportunity with use of Section 85.21 funds. Local interest in cycling among
seniors and individuals with disabilities has been increasing which has prompted staff to
develop a process for evaluating cycle requests.
Continued working with MPO staff to establish a draft urban functional classification system
that reflects the new Adjusted UAB.
Submitted draft 2055 Metropolitan Planning Area (MAP) boundary to WisDOT staff for initial
review.
Participated in three Green Bay Metro Service Development Committee meetings on
February 1, 15, and 21. The committee is comprised of administration, operations staff,
mobility coordinator, and drivers. The purpose is to evaluate the performance and function of
current services with consideration for improvements. Prepared written summary of
committee recommendations.
Reviewed the final version of the Green Bay Metro Transit Zero-Emissions Fleet Transition
Plan prepared by the consulting firm Slipstream.
Consulted and/or provided information to Metro staff regarding various service, compliance,
and/or other issues.



Attended the Village of Ashwaubenon Visioning Session the evening of February as part of
the village’s comprehensive plan update effort. Facilitated a small group discussion and
recorded likes and dislikes presented by citizens of the village. The Village staff will be
preparing the plan.

Participated in a stakeholder/focus group interview at the request of the City of Green Bay’s
planning consultant hired to develop the new comprehensive plan.

Wrote Transit Equity Day recognition post for Facebook page.

Attended virtual meeting with Senior Transportation Planner and Community Transportation
Academy staff regarding potential programming in the Green Bay area.

Participated in the Green Bay Transit Commission meeting on February 21.

Participated in BCPC staff meetings.

The recent major planning activities of Devin Yoder, Senior Planner:

Land Use/Local Assistance

¢ Participated in staff meetings.
Assisted the public in general zoning and land use questions.
Updated zoning maps for the Town of Morrison.
Provided land use data to the project consultant for the Southern Bridge Tier Il EIS study.
Assisted a customer with census data questions.
With other BCPC staff, assisted the Village of Ashwaubenon in helping facilitate a
visioning session for the Village’s comprehensive plan update.
Land Division Reviews
e Certified Survey Maps (CSMs)
o Began reviewing 8 new CSMs.
o Completed 10 CSM reviews.
o Approved and signed 4 CSMs.

e Plats
o Final Plats

=  Completed review of 1 final plat.

= Approved and signed 2 final plats.
¢ Reviewed and provided comment on 5 plats/CSMs in the City of Green Bay.
e Processed land division/subdivision applications as received.
¢ Reviewed and provided feedback on revised CSMs submitted by surveyors.
e Responded to questions from the general public, surveyors, and municipalities, as

received.

Village of Allouez Comprehensive Plan Update

e Met with plan advisory committee to review draft chapters.

o Revised draft chapters based on advisory committee feedback and provided to village
staff for review.

Natural Resources Planning

Brown County Comprehensive Outdoor Recreation Plan (CORP)

e Presented the draft plan at the February 7" Ed and Rec Committee meeting.

¢ Incorporated requested changes from the Ed & Rec Committee and added county board
approval information to the plan and provided it to the Parks Department. Added the plan
to the BCPC website under the Park Plans page.

Brown County Urban Service Area Water Quality Planning

o Assisted property owners with ESA questions via phone calls and emails.

o Assisted local municipalities in Sewer Service Areas with ESA questions regarding various
site development proposals.

o Drafted the 2024 work proposal and provided to DNR staff to review



Completed five sanitary sewer extension reviews and drafted 208 WQM (Water Quality
Management) conformance letters for the projects.

Virtually attended the 2024 East River Collaborative Winter Forum.

Meet virtually with staff from other regional planning commissions around the state to discuss
sewer service area planning issues.

MS4 (Municipal Separate Storm Sewer System) Permit

Began drafting the 2023 annual report for DNR staff.

Transportation Planning

Village of Allouez Bicycle and Pedestrian Plan
Coordinated with village staff on the plan process.

Village of Bellevue Bicycle and Pedestrian Plan

Met with village staff to review the plan update process and initiate the project.

The recent major planning activities of Todd Mead, Senior Housing Planner:

Prepared and ordered three (3) initial Housing Quality Standards (HQS) site inspections for
Northeastern Wisconsin Community Development Block Grant (CDBG) Housing Loan
Program clients.

Prepared and ordered one (1) interim HQS site inspection for a CDBG client.

Prepared and ordered one (1) lead-based paint risk assessment for a CDBG client.
Prepared and ordered one (1) asbestos assessment for a CDBG client.

Prepared and ordered two (2) final site inspections for CDBG clients.

Prepared and ordered two (2) lead-based paint clearances for CDBG clients.

Prepared three (3) CDBG/RLF clients & contractors for their future rehabilitation projects.
Opened three (3) new CDBG applications.

Prepared and closed three (3) CDBG/RLF Housing Rehabilitation Loans.

Prepared three (3) CDBG Environmental Reviews.

Prepared and corresponded with three (3) bid documents to CDBG/RLF applicants for future
rehab projects.

Reviewed & prepared one (1) mortgage loan satisfaction for an existing CDBG/RLF client due
to project change orders or payoffs.

Reviewed & prepared one (1) mortgage amendment for an existing CDBG client.

Attended staff meetings in person.

Attended a Brown County Lead-Paint Coalition Meeting via Microsoft Teams.

Prepared for and met with our new committee contact representative of Outagamie County to
discuss the regional housing program and continue to find ways to promote the housing
program.

Prepared for and met with our new committee contact representative of Kewaunee County to
discuss the regional housing program and continue to find ways to promote the housing
program.

Prepared for and met with the sanitation zoning department of Kewaunee County to discuss
the regional housing program and continue to find ways to promote the housing program.
Prepared for and met with the director of the Aging Disability Resource Center of the
Lakeshore (Kewaunee/Manitowoc) to discuss the regional housing rehabilitation & down
payment assistance programs and coordinate efforts between both the housing program and
agency to help provide options for homeowners with affordable housing needs.

Prepared for and led a regional annual committee meeting via Microsoft Teams with an option
of in-person meeting for the public.

Prepared for and attended a virtual meeting with Door County Economic Development Corp
to discuss housing attainability with current housing programs and continue to find ways to
promote housing programs.



Prepared, organized & submitted a 4™ Qtr HSG 22-04 CDBG reimbursement to Wisconsin
Department of Administration Department of Energy, Housing Community Resources
(WDOA-DEHCR).

Continued to work on new and existing applicant files from Northeastern Wisconsin CDBG
counties.

Continued to work on new and existing applicant files from Brown County RLF Program.
Continued general outreach and marketing efforts for our RLF and CDBG-Housing Loan
Programs.

The recent major planning activities of Jeff DuMez, GIS/Land Records Coordinator:

Attended online meetings for NG911 with Dept of Military Affairs and counties; Discussed
plans for NG911 with Brown County PSC. Call with Motorola to discuss ArcGIS Pro software
updates as they relate to 911 CAD system. Published new Mobile Map Package to reflect all
map/GIS changes. Testing IT’s changes to GIS environment on the 911 servers. Attended
call with AT&T “EsiNet” NextGen 911 project manager.

Working to develop a new county “v5” GIS database that supports NextGen 911 and software
changes (ArcGIS Pro).

Presentations and discussions with zoning staff regarding potential new permitting system.
Working with zoning and IT staff to update POWTS layer.

Continued working on the “OneMap” project with the chosen vendor (NV5). Received
preliminary data and reviewed. First payment to vendor, submitted grant reimbursement form.
The OneMap project will comprehensively and accurately re-map wetlands, hydro, land use
using new LiDAR, orthophotos, culverts and other GIS datasets held by Brown County.
Obtained portions of watershed reaching into Outagamie County and provided those datasets
to NV5 as well. Attended online meetings with stakeholders.

Continued to do updates to the GIS database: Put in new streets, addresses, hydrography,
and many other map layers & datasets as needed. Lots of work done with stream navigability
information to support the changes to our new ESA setback mapping.

Coordinated and held a local GIS Coordinator user group in February.

Attending and presenting at the WLIA conference in February.

Sent updated Land Records databases to towns and villages.

Updated stream navigability data and adjusted ESAs and Shoreland Zones accordingly.
Continued assisting Land & Water Conservation Dept with misc. GIS needs.

Assisted local municipalities with addressing information.

Continued editing and maintaining the GIS database and web servers.

Assisted many others with miscellaneous service, data, information, training, and
troubleshooting requests.

Attended staff meetings as needed.

The recent major planning activities of Chad Miller, GIS Analyst:

Made updates to the LOMA & Shoreland layers in GIS for the Zoning Department.
Made updates the ESA layers in GIS.

Made updates to the 9-1-1 GIS layers such as address points and street centerlines.
Assisted Property Listing with Certified Survey Maps & Plats.

Assisted Property Listing with adding surveys to the Survey Index.

Attended the Brown County NG911 Monthly Call.

Attended the Wisconsin State NG911 GIS Monthly Call .

Attended OneMap status call.

Attended WI NG911 GIS Data Workflow and Local Collaboration Meeting.

Attended Titletown GIS User Group Conference Call.



o Will be attending WLIA Conference at KI Convention Center and presenting on our Online
Survey Index.
o Attended staff meetings.

The recent major planning activities of Ker Vang, Senior Planner (GIS/Transportation):

Outreach and Education Program

o Attended CASA ALBA’s event, Empowering All Generations, on February 22.

o Attended COMSA’s event, A Taste of Culture at Give Big Green Bay, on February 21.

e Attended Wello’s 5" Annual Wello Well-Being Summit on February 14.

¢ Meet with the Government Day LGB planning committee to complete a draft agenda for
Government Day in March.

Section 85.21 Program

o Worked with staff to create a Fact Sheet of the Adaptive Cycling Acquisition Opportunity.

e Completed 4™ quarter report and submitted it to WisDOT.

o Worked on the 2023 85.21 Annual Financial Report.

¢ Received and filed January invoice and reports from the transportation service providers.

o Completed the Scope of Work, Specification & Requirements section and forwarded to the
Brown County Purchasing Department to develop the RFQ for a publication date of March 4.

Public Participation Plan (PPP)

e Sent an email to all interested parties to notify them of the 21-day public review and
comment period for the update of the PPP.

e Began to review the PPP.

Transportation Alternative Program (TAP)

¢ Follow-up with the Town of Scott staff to complete certificate training and form for the SMA
for the Bay Settlement Trail project.

¢ Participated in a follow-up annual financial meeting with TMAs and WisDOT staff.

o Completed a report on the 2024-2028 TAP projects for the BCPC meeting.

Related Activity

o Created a map showing the proposed Route 11 change and paratransit boundary
adjustment.

¢ Assembled the draft 2024-2027 Major Amendment 1 TIP document and posted it on the
website and social media for review.

e Participated in the Comprehensive Plan Visioning Session for the Village of Ashwaubenon
on February 19.

o Participated in a meeting with 1000 Friends of Wisconsin to discuss the potential of hosting
a Community Transportation Academy in Brown County.

e Posted February 2024 agenda and March 2023 minutes on the Housing webpage.

o Created a staff contact webpage for Property Listing.

e Participated in PALS staff monthly meeting.

The recent major planning activities of Karl Mueller, Senior Planner:

e Assigned 2 addresses in the Town of Eaton.
e Signed and stamped 2 CSMs and 2 final plats.
¢ Continued working on the Long-Range Transportation Plan Update. Work included:



o Preparing materials for public outreach including the online interactive map and online
survey. These items were submitted to the Planning Director and Principal Planner for
review.

o Starting the public outreach component for the LRTP update which included opening
up the online survey and interactive map for public input and posting the notice of input
to the MPO'’s Public Participation mailing list, and social media pages.

o Revising goals and objectives to the LRTP based on feedback received from the
Planning Director and Principal Planner.

o Continuing to draft the Introduction chapter of the LRTP.

Provided training and guidance to the Senior Planner and Office Manager for land division
reviews.

Participated in a meeting with the Parks Department Director to discuss the Fox River Trail.
Participated in a meeting with WisDOT staff and the Transportation Planner to the northeast
Wisconsin Travel Demand Model.

Completed the following items for the Town of Lawrence comprehensive plan update:

o Prepared for and attended the advisory committee meeting on January 31%.

o Prepared for and participated in two meetings with Town of Lawrence staff.

o Prepared for and attended the advisory committee meeting on February 28%.

o Prepared the notice of public hearing for the draft comprehensive plan and sent the
notice to Town staff for review and publishing.

Completed the following items for the Town of Humboldt comprehensive plan update:

o Prepared the agenda and agenda packet for the February advisory committee meeting
and sent the meeting materials to the Town Clerk for dissemination to advisory
committee members.

o Prepared for and attended the advisory committee meeting on February 22",

Attended regular BCPC staff meetings.

The recent major planning activities of Casey Krasselt, Transportation Planner/GIS:

Green Bay Metro Route Guide

Updated multiple items in the Green Bay Metro Route Guide including changes to the fixed
route and microtransit operational hours.

Curative Connections Pick-up Location

Completed a map showing the pick-up locations of the 46,288 one-way trips for Curative
Connections specialized transportation service for seniors and individuals with disabilities.

Functional Classification Update

Began to create maps to identify wanted changes of the functional classifications within the
new urbanized area boundary to be shared with WisDOT.

The recent major planning activities of Patrick Leifker, BCHA — Executive Director:

Attended staff meetings as needed/requested.

Attended and facilitated Brown County Housing Authority Meeting in February.
Attended monthly Brown County Homeless Coalition Meeting for February.

Attended monthly meetings with BCHA Subcontractor.

Attended United Way Program Investment Council Meetings.

Attended monthly meetings with City of Green Bay Staff regarding Homelessness
Prevention and Affordable Housing.

Attended meetings relative to Brown County’s Emergency Rental Assistance Program as
needed.

Attended the Wisconsin Association of Housing Authorities Board of Directors Meeting.
Attended Wisconsin Association of Housing Authorities (WAHA) District 4 meeting .



Attended the Apartment Association of Northeast Wisconsin’s monthly meeting.

Review of the Project Based Voucher Request for Proposal Responses.

Attended Landlord Taskforce meetings with community members targeted towards finding
ways to engage landlords and increase opportunities for housing throughout our community.
Financial Reporting for FY 2023 Year End Data.

Review and updating of FY 2023 VMS Data for year end reporting to HUD.

Presented on BCHA’s program and activities at the Balance of State CoC 2024 Conference.
Reviewed WAHA Scholarship Applications and met with Scholarship Committee members.
Attended meeting with Brown County Staff, City of Green Bay Staff and developers
regarding potential housing project.

Attended Tenant Meeting at Berkshire Ashwaubenon to discuss the Project Based Voucher
Program.

Attended community wide training conversation regarding the ICS/BCHA Application.
Participated in conference call with HUD Milwaukee Staff regarding the BCHA’s program
utilization and forecasted program outlook.
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