
 
PROCEEDINGS OF THE BROWN COUNTY 

               HUMAN SERVICES COMMITTEE 
 
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was held 
on Wednesday, February 25, 2026 in Room 200, Northern Building, 305 E. Walnut St., Green Bay, WI. 
 

 
Present: Chair Emily Jacobson, Vice Chair Megan Borchardt, Supervisor Tom Lund, Supervisor Katie McDonald  
Excused: Supervisor Patrick Evans 
Also Present:   Veterans Service Officer Melisa Young, ADRC Director Devon Christianson, HHS Director Erik Pritzl, other 

interested parties  
 

 
I. Call Meeting to Order. 

 
           The meeting was called to order by Chair Emily Jacobson at 5:30 pm.    
 
II. Approve/Modify Agenda. 

 
Motion made by Supervisor Mc Donald, seconded by Supervisor Borchardt to approve. Vote taken. 
MOTION CARRIED UNANIMOUSLY 
 

III. Approve/Modify Minutes of January 28, 2026. 
 

Motion made by Supervisor Borchardt, seconded by Supervisor Lund to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

 
Comments from the Public  None. 
 
Consent Agenda 
1. ADRC Board of Directors of December 11, 2025. 
2. ADRC Nominations and HR Committee of November 14, 2024. 
3. Children With Disabilities Education Board of November 18, 2025. 
4. Human Services Board of January 8, 2026. 
 

Motion made by Supervisor Borchardt, seconded by Supervisor Lund to take Items 1, 2, 3 & 4 together. 
Vote taken. MOTION CARRIED UNANIMOUSLY 
 
Motion made by Supervisor Borchardt, seconded by Supervisor Lund to approve Items 1, 2, 3 & 4. Vote 
taken. MOTION CARRIED UNANIMOUSLY 

 
Veterans 
5. Director's Report.  

 
Veterans Service Officer Melisa Young informed she gave an update on their 2026 initiatives to Stars and 
Stripes, briefly speaking to her idea of an all-female Honor Flight. Young noted they were short staffed at the 
moment and a retirement at the end of the month. 
 
Motion made by Supervisor Lund, seconded by Supervisor Mc Donald to receive and place on file. Vote 
taken. MOTION CARRIED UNANIMOUSLY 
 

Syble Hopp School 
6. Director’s Report.  

a. Updates regarding changes to Medicaid that would affect the county budget and any plan to help 
those in our community that depend on these funds. Standing Item.  
 
Syble Hopp Administrator Erin Martini was unable to attend; however, her written report was 
provided (attached).  



 
Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to receive and place on 
file. Vote taken. MOTION CARRIED UNANIMOUSLY 
 

ADRC 
7. Director’s Report.  

a. Monthly Activity Report – February 2026.   
 

ADRC Director Devon Christianson informed there will be a lot of work towards making their website 
ADA accessible. They were planning an in-district meeting on June 9th, inviting all the legislators to talk 
about affordability in public benefits, housing, caregiving and nutrition and food security. She further 
highlighted items from the March ADRC Magazine, a copy of which can be viewed here:  
https://adrcofbrowncounty.org/adrc-magazine/ 

 
Motion made by Supervisor Mc Donald, seconded by Supervisor Jacobson to receive and place on file. Vote 
taken. MOTION CARRIED UNANIMOUSLY 

 
Health & Human Services 
8. Executive Director Report, including Financial Report. 

a. Updates regarding changes to Medicaid and/or SNAP that would affect the county budget and any 
plan to help those in our community that depend on these funds. Standing Item.  
 

HHS Director Erik Pritzl noted the Medicaid/SNAP funding seemed to be on the right track.  
 
Pritzl further spoke to his written report, provided in the packet, and highlighted the Supplemental 
Community Resources portion.  

 
Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to receive and place on file. 
Vote taken. MOTION CARRIED UNANIMOUSLY 

 
9. Statistical Reports: 

a. Monthly CTC Data. 
i. Bay Haven Crisis Diversion. 

ii. Nicolet Psychiatric Center. 
iii. Bayshore Village (Nursing Home). 

b. Child Protective Services – Child Abuse/Neglect Report. 
 
Responding to Mc Donald, Pritzl noted the response time levels were state standards. 
 

c. Monthly Contract Update. 
 

Motion made by Supervisor Borchardt, seconded by Supervisor Lund take Items 9a-c together. Vote taken. 
MOTION CARRIED UNANIMOUSLY 
 
Motion made by Supervisor Lund, seconded Borchardt to receive and place on file Items 9a-c. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

 
10. Request for New Non-Contracted and Contracted Providers. 

 
Responding to Jacobson, Pritzl informed they had two contracts with NEWCAP, one with Public Health and one with 
Community Services. However, they were not on this list because these were services provided to specific clients or 
consumers and those programs are more program-level.  

 
Motion made by Supervisor Lund, seconded by Supervisor Borchardt to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

 
 
 
 
 

https://adrcofbrowncounty.org/adrc-magazine/


Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments 
11. Administration’s 2025 to 2026 Carry forward request.  
 

Motion made by Supervisor Lund, seconded by Supervisor Borchardt to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

 
12. HHS – Budget Adjustment Request (25-087): Any increase in expenses with an offsetting increase in revenue.  
 

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to approve. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

 
13. HHS – Discussion and possible action re:  Resolution Regarding Table of Organization Change for the Health and 

Human Services Department – Community Services Division – Children, Youth and Families Unit Wage Changes 
(26-037R).  

 
Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to approve. Vote taken. MOTION 
CARRIED UNANIMOUSLY 

 
14. HHS – Budget Adjustment Request (26-010): Any allocation from a department’s fund balance.  
 

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to approve. Vote taken. 
MOTION CARRIED UNANIMOUSLY 

 
Other 
15. Such other Matters as Authorized by Law. None. 

 
16. Adjourn. 

 
Motion made by Supervisor Lund, seconded by Supervisor Borchardt to adjourn at 6:14 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY  
 
 
Respectfully submitted,  

 
 Alicia A. Loehlein   
 Legislative Specialist 
  



Pursuant to Section 19.84, notice is hereby given to the public: 

Brown County Children with Disabilities Education Board 

SB 
Tuesday, February 171\ 2026@ 4:45pm 

Location: Syble Hopp School 
755 Scheuring Rd. 
De Pere, WI 54115 

PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION BOARD 

A regular meeting was held on: February 17, 2026 

Board Members Present: N. Comeau (chair), B. Fandrey, T. Hansen (virtual), H. Mathes, A. Moon, 
R. Ruzziconi. 

Absent: C. Ciesielczyk 

BCCDEB Administration Present: E. Martini, C. Mihalski, J. Alix, A. LaBine (virtual), D. Doherty 
Others Present: T. Gehring, S. Miller, E. Nickolai, A. Oudenhoven, S. Remondini, J. Titera 

1. Action Item: Call to Order 

N. Comeau called the meeting to order at 4:44 PM. 

2. Public Comment: None 

3. Action Item: Approval of Minutes from January 201h, 2026 

Motion made by H. Mathes, seconded by B. Fandrey, for the Board to approve the minutes 
of the January 20th

, 2026 Monthly Board Meeting. MOTION CARRIED FORWARD 
UNANIMOUSLY. 

4. Action Item: Approval of February 17th, 2026 BCCDEB Meeting Agenda 

Motion made by H. Mathes, seconded by B. Fandrey, for the Board to approve today's 
agenda. MOTION CARRIED FORWARD UNANIMOUSLY. 

5. Action Item: Approval of Consent Agenda 

a) Donations 
b) Payment of Bills 
c) Resignations 
d) Hires 
e) Retirements 

Late Additions: Resignations: Jessica Stenstrom 2/10/26 (instructional aide), Alicia Wiedor 
2/10/26 (instructional aide), Julie Zimmerman 2/17/26 (Instructional aide}, Rachel Shimek 
6/5/26 (occupational therapist), Randall Swille 6/5/26 (vocational training), Kim 
Vandenlangenberg 6/5/26 (vocational training}. Newly Hired Substitute Staff: Grace Dama 
and Patricia Chester. 

Motion made by H. Mathes, seconded by Tom Hansen, for the Board to approve the 
consent agenda. MOTION CARRIED FORWARD UNANIMOUSLY. 

6. Capital Improvement Update 
a. Budget 



b. Drawings/Room Updates 
R. Ruzziconl clarified all items on the 25-26 Capital Project Building Updates have been 
previously Board approved; and E. Martini stated everything listed Is Board approved. E. 
Martini also stated all minutes were approved at the 1/28/2026 oversight committee 
meeting, and human services committee meeting. The full county board approved on 
2/04/2026. It Is projected that many of the maintenance items are asset based, we are 
connecting with the county to look at what Is asset based. 

7. Action Item: Financial Report 
A Labine presented financial reports January 1 through January 31, 2026. She advised the 
property tax payment was received from Brown County. The 3RD of 6 payments has been 
received from DPI for the Special Education Aid. All expenditure and revenue are on target 
for January projections. 

Motion made by B. Fandrey, seconded by H. Mathes, for the Board to approve the Financial 
Report. MOTION CARRIED FORWARD UNANIMOUSLY. 

8. Discussion Item: Partnering w/ Aspiro to hire the Project Search teacher 
E. Martini reported that the current Project Search teacher, provided through CESA, will 
retire at year-end, and CESA will discontinue the position due to district concerns over 
surcharges. Syble Hopp will assume the hiring and bill Asplro for salary and benefits, 
resulting ln no budget impact. Offering WRS will support recruitment of a qualified 
candidate. R. Ruzziconi noted the program partners with HSHS St. Vincent and Emplify. 
Districts declined to continue paying CESA's fees after CESA refused to lower them. 
Aspire, the only local provider, has.agreed to take over the program. The Syble Hopp­
Asplro partnership will reduce costs to districts, strengthen recruitment, and support 
program growth. Renning, Lewis, and Lacy reviewed the arrangement and found no 
statutory or regulatory concern?. 

9. Action Item: Partnering w/ Aspiro to hire the Project Search teacher 
Motion made by B. Fandrey, seconded by A. Moon, for the Board to approve the 
Partnering w/Aspiro to hire the Project Search Teacher. MOTION PASSED WITH SIX 
VOTES IN FAVOR, ZERO AGAINST, AND ONE ABSTENTION {R. RUZZICONI). 

10. Discussion Item: Facilities Update 

a. Housekeeping Update 
b. Moving to a service for all dispensers and paper products (soap, shampoo, sanitizer, 

toilet paper, paper toweling) 
E. Martini reported positive feedback on building cleanliness since transitioning to a 
cleaning service, with costs comparable due to a reduced summer schedule. She is also 
exploring a supply service that would provide and refill dispensers (paper products, soap, 
sanitizer, etc.) at no cost, reducing storage needs and aligning with Hoffman's design. 

11. Discussion Item: Budget Adjustment for Capital Improvements 
E. Martini reviewed last year's $1.7 million allocation for construction, noting total 
projections ranged from $1.5-$2 million. A budget adjustment may be needed 
depending on asset allocations and final project packaging. Hoffman's draws will span 
both the 2025 and 2026 budgets. 

12. Discussion Item: Camp SOAR 
E. Martini reported Camp Soar will not be held this summer due to construction 
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will be turned off at various times. The environment will be too loud and restrictive. This 
pause will allow for a full program review to Improve cost effectiveness. The program has 
historically operated at a loss as Syble Hopp does not receive funding for staffing for 
Camp Soar or transportation. R. Ruzzlconl advised administration to pursue potential 
funding through grants and suggested starting with the Greater Green Bay Community 
Foundation. On the Family Taco Night (3/05/2026) local care providers will set up tables 
to share summer options with families. 

13. Discussion Item: Time over scheduled working hours, Overtime and Attendance 
E. Martini explained we did well on the first have of January mainly due to having a two 
week winter break which allowed students and staff to get healthy. The second half of 
January Into February has been a struggle due to illness In the building. The numbers 
compared to last year are still better. 

14. Discussion Item: 2026-27 Calendar 

a. Adding a floating holiday 
b. Strategy for employee absences due to burnout and/or illness 

i. Build in more breaks 
ii. Rigorous Cleaning for germs to help with illness 

c. Operational Alignment for policy, contract and handbooks 
i. Teachers/Therapists 

1. Instructional days based on student calendar 
2. Holidays 
3. Vacation/Sick/Casual 
4. In-service or Pre-service Days 
5. Professional Development 
6. WorkTime 
7. Flex Days 

ii. Instructional Assistants/Paraprofessionals/Support Staff 
1. Instructional days based on student calendar 
2. Holidays 
3. Vacation/Sick/Casual 
4. In-service or Pre-service Days 
5. Professional Development 

Calendar will be finalized by the Board in March; there is an upcoming working session. E. 
Martini proposed adding a floating holiday. There is a focus to add more teacher work 
time, continue with PD, and add two long weekends within the calendar to help with staff 
absences and staff/student illnesses. The school can maintain DPI requirements while 
creating two long weekends by adding five Instructional minutes per day. Staff are already 
required to be in the building until 3:40, the dismissal bell would be at 3:05pm, Instead of 
3:00pm. This adjustment in days would support staff well-being and allow for building 
disinfection, while also reducing transportation and meal costs by eliminating two days. 

15. Discussion Item: Golf Outing 2026 

a. August 7th, 2026 
b. 18 hole event 
c. 36 teams 
d. Looking for Board representation to join our planning committee 

E. Martini asked if anyone from the Board would want to join the planning committee. 
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event. 

16. Discussion Item: Administrators' Reports 

a) Jodi Alix, Principal 

J. Alix advised Enrollment: Our student currently serves 149 students. We have 
had some students transition to other sites that can better support their behavioral 
needs at this time, in collaboration with families and their home districts. In these 
situations, behavioral needs must take priority over academic expectations to 
ensure safety and overall success. These decisions are never made lightly. 
Transitions occur only after all available supports and Interventions at Syble Hopp 
have been implemented and exhausted, and the full team agrees that a change in 
placement Is in the student's best interest. 
Curriculum: Our upcoming Professional Development will teach and review Ukero 
training. Training in UKERU teaches staff how to stay calm, prevent problems, and 
safely help students during difficult moments. It helps create a safer school where 
students feel respected and supported. 
Upcoming events: We are celebrating Random Acts of Kindness week from 
February 16-20th. 
Currently enjoying activities and focus on the Olympics, including language arts, 
math, science, social studies, and PT/OT opportunities. 
February 26th-4-7:30-Parent/teacher conferences 
February 27th-PD-All staff 
March 5: WalkingTaco Family Dinner with book fair, art walk, balloon twisting, bake 
sale and info fair from summer providers 

b) Caroline Mihalski, Director of Student Services 

Caroline thanked Emilee Witt and Spring Manders for presenting to the staff things 
learned from the Closing the Gap conference. They presented especially on access 
and facilitated communication. As part of the New Teacher Induction grant, our 
new special education teachers have been able to have professional learning days 
as well as observation/coaching from Jessica Cappart. Caroline advised she Is 
continuing to attend IEP meetings and is impressed with our teachers and 
therapists in their great work with students and families. Lattes with Leaders is a 
great way to engage and learn from families Thank you for your support of the 
Speech and Language Assistant position. Here are all the ways the position has 
been helpful: 

• On a weekly basis the SLPA day is split up assisting two therapists a 
day, one in the morning and one in the afternoon. The SLPA 
assistant helps support their therapy minutes by seeing students so 
the therapists can do all other parts of their positions to support 
students. 

• We have 76 students In our building who use devices to facilitate 
and support communication. The Speech and Language Assistant 
updates and backup student devices 

• Helping students with trialing a device. 
• Training, supporting and coaching staff on student devices. 
• Make visuals for students and classrooms to assist in 

communication, regulation, and functional skills. 
• Adding vocabulary to student devices throughout the year. 



• Creating speech materials for students to work on their Individual 
speech objectives 

• Helping staff with Symbolstlx 

• Assisting classroom staff with broken devices/devices not working­
so the student has a replacement voice for the day at school 

• Assisting classroom staff In implementing communication 
visuals/modeling/first-then for increased communication 

Lastly, we are beginning the process with the 7 Brown County districts in looking 
ahead to next year and scheduling one on one meetings with each of the directors 
for each of them to share their list of students they are requesting to be considered 
for next year. As you know the Intake process will be a bit more robust, including 
one of the steps to be a thorough review of student IEPs and those steps will go 
further into spring. We are still very much in the midst of supporting the students 
we have now. 

c) Erin Martini, Administrator 
Updates provided by E. Martini at each discussion polnt. 

17. Executive Session: Move to Executive Session to speak about a specific employee's 
licensing, personnel history and performance data; Move into Executive Session to speak 
about the investment of a specific program and funding source that is competitive and not 
public at this time and involves a contract or MOU with a third party. 
Motion made by H. Mathes, seconded by B. Fandrey, for the Board to approve moving to 
Executive Session. MOTION CARRIED FORWARD UNANIMOUSLY AT 6:13 PM. 

ii. consider dismissal, demotion, licensing, or discipline of any Board employee or person 
licensed by the Board, or the investigation of charges against such person, and the taking 
of formal action on any such matter, provided that the person is given actual notice of 
any evidentiary hearing which may be held prior to final action being taken and of any 
meeting at which final action may be taken; (19.85(1)(b)) 

vi. Consider financial, medical, social, or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems, or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed in 
public, would be likely to have a substantial adverse effect upon the reputation of any 
person referred to in such histories or data, or involved in such problems or 
investigations (1985 [1,f]). 

i.consider the employment, promotion, compensation, or performance evaluation data of 
any employee; (19.85[1, c) 

ii.deliberate or negotiate the purchase of public properties, the investment of CDEB funds, 
or the conduct of other Board business whenever competitive or bargaining reasons 
require a closed session; (19.85((1, el) 
Motion made by B. Fandrey, seconded by a. Moon, for the Board to approve moving out 
of executive session. MOTION CARRIED FORWARD UNANIMOUSLY. 

18. Adjournment 

Motion made by B. Fandrey, seconded by H. Mathes, for the February 17, 2026 BCCDE 
Board meeting to be adjourned. MOTION CARRIED FORWARD UNANIMOUSLY AT 6:30 PM. 

Any person wishing to attend who, because of disability requires special accommodation, should 
contact Syble Hopp School at 336-5754 by 2:00 p.m. on the date of the meeting so arrangements (j 



can be made. 

Next Regularly Scheduled BCCDEB Meeting: 
February 24th Board Working Session @ 4:15pm 
March 20th Monthly BCCDEB Meeting @4:45pm 
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