PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was held
on Wednesday, May 22, 2024 in Room 200, Northern Building, 305 E. Walnut St., Green Bay, WI.

Present: Chair Emily Jacobson, Vice Chair Megan Borchardt, Supervisor Tom Lund, Supervisor Patrick Evans,
Supervisor Katie Mc Donald

Also Present:  ADRC Director Devon Christianson, Syble Hopp School Administrator Erin Martini, Syble Hopp
Business Manager Angie LaBine, CVSO Joe Aulik, HHS Executive Director Erik Pritzl, HHS Finance
Manager Eric Johnson, HHS Public Health Officer Anna Nick, Director of Community Programs Jenny
Hoffman, other interested parties

I Call Meeting to Order.
The meeting was called to order by Chair Emily Jacobson at 5:30 p.m.
Il.  Approve/Modify Agenda.

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to modify the agenda and strike
Item 10. Vote taken. Nay: Evans. MOTION CARRIED 4to 1

M. Approve/Modify Minutes of April 24, 2024.

Motion made by Supervisor Borchardt, seconded by Supervisor Lund to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public - None.

1. Review Minutes of:
a. Aging & Disability Resource Center of March 28, 2024.

Motion made by Supervisor Borchardt, seconded by Supervisor Lund to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

b. Board of Health of January 23, 2024.

Motion made by Supervisor Borchardt, seconded by Supervisor Mc Donald to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

¢. Human Services Board of April 11, 2024.

Motion made by Supervisor Lund, seconded by Supervisor Borchardt to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

d. Mental Health Subcommittee of April 25, 2024.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Treatment Courts
2. Treatment Court Update from Judge Zuidmulder.

Judge Zuidmulder provided a handout re: Historical Data Among Treatment Court Programs, a copy of
which is attached, and gave a brief history and purpose of the Treatment Courts. He also answered
guestions from the Committee following his presentation.



ADRC

Motion made by Supervisor Evans, seconded by Supervisor Mc Donald to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

ADRC Executive Director Devon Christianson provided a copy of the June 2024 ADRC Magazine, a copy of
which can be viewed online at https://adrcofbrowncounty.org/adrc-magazine/. She further spoke to the
ADRC May Monthly Report, provided in the agenda packet.

Christianson talked about Aging Advocacy Day which was held recently. A number of older adults and Board
members met with legislators to highlight issues that are important to the network. One of the challenges in
Brown County is the turnover of legislators and redistricting. They brought forward the ADRC allocations as
they have not had an increase since 2016 which makes it impossible to keep pace with the aging population.
It is likely they will have to continue reducing staff in order to pay bills and that cannot be how they do the
work. They asked for $19.9 million dollars for the ADRC as well as for caregiving support and nutrition.
Christianson noted the nutrition program will be about $300,000 short in 2025 and they are asking the state
to step up because the allocations do not keep pace and the demographics continue to explode and more
and more people need the meals.

Christianson continued that they will be having an in-district meeting on June 21 at the ADRC and they have
invited legislators to attend a roundtable. Caregivers will also be attending to share their stories. She
welcomed members of this Committee to attend as well.

May is ADRC and Older Americans Month which is a great time for the ADRC to celebrate the work they do
and get the word out about the importance of the ADRC. They will be doing a campaign to ask donors to
help make up the difference for the loss of allocations.

Christianson also talked about upcoming events and programs outlined in the magazine including the
Farmers Market voucher program, The Longest Day events, the Dance for Disabilities and upcoming ADRC On
The Go presentations.

Christianson concluded that as of the end of April, the ADRC has answered and helped 13,000 individuals,
conducted 801 home visits and have served 50,000 meals. Volunteers have provided 10,000 hours.

Supervisor Evans asked about staffing and Christianson responded they currently have a Communications
Manager position open and a Grant Development position that they have not been able to fill. Evans also
asked for an update on the Central Kitchen. Christianson responded they continue to meet monthly and are
getting a lot of support from the Administration. They are working as fast and hard as they can.

Motion made by Supervisor Lund, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Evans, seconded by Supervisor Jacobson to suspend the rules to take Item 13
after Item 4. Vote taken. MOTION CARRIED UNANIMOUSLY

Syble Hopp School

4,

Director’s Report.
Angie La Bine, Syble Hopp Business Manager, introduced herself and was present to speak to Item 13.

School Administrator Erin Martini reported there are 12 graduates this year and graduation will be held on
May 23. There are nine days of school left and then camp will run after that for two sessions. Two teachers
have been hired for next year and they still have one more vacancy to fill, but interviews have been held and
Martini is confident the position will be filled soon.


https://adrcofbrowncounty.org/adrc-magazine/

They continue working on a strategic plan for the school that will last three to five years. They have just had
their first reading of Board by laws last week and there are three other sections that have already been
started.

Motion made by Supervisor Lund, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, Item 13 was taken at this time.

Veterans
5. Director's Report.

County Veterans Service Officer Joe Aulik introduced himself and provided a verbal report on what’s been
going on in the Veterans Office. He informed benefits are up $40 million dollars since he started in Brown
County. He also talked about outreach and noted they did an event today at the Vets Center and explained
the Green Bay Vets Center is a counseling section of the VA healthcare system. They also have a Veterans
outreach lunch every other month at the Neville Public Museum with the next one being scheduled for June
14. Aulik talked about the Veterans Treatment Court and noted each participant in the treatment court is
paired up with a veteran mentor who enhances the after care and helps reduce the recidivism rate.

Retroactive cash payments are currently at $1.9 million dollars for the year and Aulik noted they try to hit
about $4 million per year in retroactive cash.

Aulik also talked about a training conference he hosted recently for CVSOs and TVSOs (Tribal Veteran Service
Officers) for VA accreditation training. The event was attended by about 130 people as well as 25 vendors
which allowed for very good networking.

Aulik concluded by sharing several stories about help his office was recently able to provide to veterans.
Evans asked Aulik to look into and report back to the Committee next month regarding the proposed veteran
tiny home project as the City has now said the project is veteran preferred, whereas the County approved the

project for veterans only.

Motion made by Supervisor Lund, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Lund, seconded by Supervisor Evans to suspend the rules to take Iltem 11 at
this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, Item 11 was taken at this time.

Health & Human Services
6. Executive Director Report.

HHS Executive Director Erik Pritzl informed his Director’s Report was provided in the agenda packet and
answered questions regarding safety and security incidents. He pointed out there are a lot of de-escalation
protocols and other measures to assist in the front desk area. Even with the best skills and people, there are
times situations cannot be de-escalated. There has been an uptick in security incidents and they will
continue to monitor this. Pritzl is looking at each incident to see if there is any policy or procedure changes
that need to be made or if there is equipment or physical environment changes that need to be made, but he
also noted there are limits as to what they can do, but they want to make sure that if something can be done,
it is done. These incidents are all taken very seriously. Supervisor Lund said we need to look at what we do
as a County to keep the workers safe. If we are going to be looking at upgrades throughout the County, we
also need to look at security upgrades so someone does not get badly injured. This should be taken into
account in the County’s five year plan.

A handout was provided (attached), at the request of Supervisor Borchardt regarding Nicolet Psychiatric
Center Admission Data for 2018-2024 and Pritzl spoke briefly to the numbers and historical data.



Pritzl informed the Foster Parent Appreciation Night was held recently and there was a very good turnout.
The Foster Care Team did a great job organizing the event and the foster parents seemed to enjoy being
together with other foster parents. It is Foster Care Month and more info can be found on their Facebook
page. There are currently 333 children in out-of-home care as of yesterday and 192 in foster homes.

Motion made by Supervisor Borchardt, seconded by Supervisor Lund to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

7. Financial Report for Community Treatment Center and Community Services.

HHS Finance Manager Eric Johnson highlighted items off his report, provided in the agenda packet. Evans
asked what processes are in place to monitor high cost placements and find less expensive alternatives as
referred to in the report. Pritzl responded high cost placement alternatives they would look at are residential
treatment centers and correctional placements. Residential care centers are institutional placements that
are 24/7 for youth. They are treatment-focused and are not secured. There are currently 16 children in
residential care at this time and those placements cost roughly $10,000 per youth per month. Pritzl
continued that youth have to be matched to their level of care. If possible, they will step them down to a
group home or treatment foster home and there are people who monitor the placement to look for
opportunities to place them down.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

8. Statistical Reports:

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to take Items 8a-e together and
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

a) Monthly CTC Data.
i.  Bay Haven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.
b) Child Protective Services — Child Abuse/Neglect Report.
c) Monthly Contract Update.
d) Brown County Public Health Board of Health Report.
e) Brown County Public Health 2023 Annual Report.

9. Request for New Non-Contracted and Contracted Providers.

Motion made by Supervisor Evans, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Standing Items
10— Reportfrom-Mental Health-Subcommittee:

Committee Appointments
10a. Appointment of Ross Toellner to the Human Services Board.

Motion made by Supervisor Lund, seconded by Supervisor Borchardt to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments
11. Veterans - Budget Adjustment Request (24-040): Any increase in expenses with an offsetting increase in
revenue.

This budget adjustment is to increase the donations and support services budget from donations received
from Veteran Service Organizations, private organizations, and private individuals for the support of Veterans
and family members in need.



12.

13.

14.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

HHS — Budget Adjustment Request (24-047): Any increase in expenses with an offsetting increase in
revenue.

Motion made by Supervisor Evans, seconded by Supervisor Mc Donald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Syble Hopp - Resolution Approving Tentative Levy for Syble Hopp School (Children with Disabilities Education
Board — CDEB) Budget for Fiscal Year July 1, 2024 to June 30, 2025.

Syble Hopp Business Manager Angie La Bine was present to answer questions. Evans asked about the tuition figure
and La Bine responded this comes from students that attend Syble Hopp that are not Brown County residents.

They also charge districts for student fees and this is for students in Brown County. Evans also asked about CESA
subs and La Bine explained in the past they had subs that were paid through CESA, but this year they made those
subs Brown County employees and charge outs will be done to the districts. Having these aids onsite makes it
easier to meet the needs of the children. The reduction in donations was also discussed as they relate to the capital
campaign. Training and travel and training were also explained and it was noted that some training is done in-
house and there is training that has to be done to train the trainer. Training has gone up a little in anticipation of
Act 20. Evans asked if anyone on the Board voted against the budget and it was indicated there was not anyone
who voted against it.

Motion made by Supervisor Evans, seconded by Supervisor Lund to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

HHS — Resolution Regarding Table of Organization Change for the Health & Human Services Department —
Community Services Division — CLTS Position.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communications — None.

Other
15.

16.

17.

Audit of bills.

Motion made by Supervisor Evans, seconded by Supervisor Mc Donald to acknowledge the receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other Matters as Authorized by Law. None.
Adjourn.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to adjourn at 7:01 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein, Recording Secretary
Legislative Specialist

Therese Giannunzio, Transcriptionist
Legislative Specialist



HISTORICAL DATA AMONG TREATMENT COURT PROGRAMS

Drug Court:
Judge Marc Hammer

Category Number
Total Participants to Date 188
Current Participants 15
Individuals in Referral Process 16
Successful Graduates 80
Total Number of Terminations 86

The Brown County Drug Court held its first court session on 7/31/09. The target population of
Drug Court are individuals that have had heavy involvement with the criminal justice system
(Prior Prison Sentences, Failed Probationary periods or Treatment, Significant Criminal Charges)
that have an identified AODA need.

NEW Veterans Treatment Court:
ludge Beau Liegeois

: Category _ Number
Total Participants to Date 122
Current Participants i3
Individuals in Referral Process 8
Successful Graduates 88
Total Number of Terminations 23

The NEWVTC accepted its first participant on 3/20/2012. The NEWVTC Treatment Court is
designed specifically to staff and handle cases involving offenders with veteran status through
an intensive, judicially monitored program of alcohol, drug, and mental health treatment,
rehabilitation services and strict community supervision.

Mental Health Court:
Judge Donaid Zuidmulder

Category Number
Total Participants to Date 103
Current Participants 13
Individuals in Referral Process 13
Successful Graduates 55
| Total Number of Terminations 37




. The Mental Health Court accepted its first participant on 03/20/2015. The Mental Health Court
serves individuals within the community who have a diagnosed serious/persistent mental
health need. Additionally, that unmet need is evidenced to be the primary factor behind their
ongoing criminal justice involvement. The Mental Health Court’s goals are to re-establish
participants with their providers, develop an obtainable independent living plan, and provide
intensive case management and supervision services.

Heroin Court:
Judge Thomas Walsh

Category Number
Total Participants to Date 152
Current Participants 21
Individuals in Referral Process 5
Successful Graduates 60
Total Number of Terminations 73

Heroin Court accepted its first participant on 03/26/15 and held its first court date on 4/2/16.
The purpose of the court is to specifically address the growing abuse of Heroin and Opiates in
Brown County and to provide comprehensive treatment and supervision services to individuals
within Brown County. In addition to serving the High Risk/Need population that exhausted
conventional means of supervision and treatment, the Heroin Court also admits individuals with
first time heroin/opiate crimes to preemptively provide the needed services to reduce risk of
serious harm.

OWI Court:
Judge John Zakowski
Category Number

Total Participants to Date 47
Current Participants ) 13
Individuals in Referral Process 1
Successful Graduates 28
Total Number of Terminations 9

The OWI Court’s target population will be individuals that have an OWI 4'" with a B.A.C of .15
and above that have been charged with an alcohol-based offense. The OWI Court is designed
specifically to staff and handle alcohol based Operating While under Influence 4" cases through
an intensive, judicially monitored program of alcohol, drug, and mental health treatment,
rehabilitation services and strict community supervision.




. Family Recovery Court:
Judge Thomas Walsh

Category Number
Total Participants to Date 39
Current Participants PR
Individuals in Referral Process ' 4 -
Successful Graduates o 7
Total Number of Termination/Withdrew 13

The mission of the Brown County Family Recovery Court is to support the recovery of parent(s)
from substance dependence, to enhance the overall functioning of the family unit as a whole,
and to improve safety, well-being, and permanence for their children. This program is primarily
funded through a federal grant that Brown County was awarded.

Young Adult Court:
Judge Tammy Jo Hock

_ Category Number
Total Participants to Date 1
Current Participants 5
Individuals in Referral Process 4
Successful Graduates 3
Total Number of Terminations 7

The Young Adult Court is a pilot program that is intended for young adults ages 17 to 21 who
have legal and social service needs. YAC is a program that provides access to community
services and other opportunities. The goal is to support participants in their transition to
adulthood and becoming successful, contributing members of society.

Brown County Treatment Court Impact

The average recidivism rate is between approximately 65% within the first 3 years for target
range. The Brown County Treatment Courts have a 37.14% recidivism rate after 5 years of
program participation while targeting the highest risk/need population.




May 2024 Human Service Committee Meeting

W New Initiatives:
Central Kitchen updates

2024 Aging Advocacy Day - May 14th

May is celebrated in Wisconsin as ADRC Month and nationally as Older Americans Month.

ADRC Monthly Report - May

2024 Senior Famers Market Voucher Program distribution will start in June

Updates:
Current Vacancy:

* Communications Manager
« Grant & Development Coordinator {LTE - Benefit Eligible)

2024 Turnover Rate: 11%

New employees starting in May 2024: ADRC Specialist

Drata

OLDER
AMERICANS
MONTH

PDWERED BY COMNECTION mMA¥ 3074

Prior Year [2023) YTD (2024) Mar Apr
Welcome Center )
Call Volume 31,454 10,521 23718 2,645
Answer Rate 99.83% 98 30% 99.45% 95.28%
Social/Recreational |
# of Programs offered | 1.725 588 152 160
Total Attendance 15,116 5641 1434 1526
Benefits and Information & Assistance |
Conracts| 35,800 13817 3122 3524
Home Visits 1,914 801 159 153
Office Visits 2,343 B58 222 187
Top 5 Coll Topics 3
1 Public Benefits LTC Programs Public Benetit LTC Programs  Public Benefits LTC Frograms  Public Benefits LTC Programs
2 Home Services Public Benefit, Other Public Benefits. Other Home Services
3 Public Benefits, Other Home Services Home Services Public Benefits, Other
4 Housing ILSP Informat on ILSP Information Housing
5| Referral for Private Pay Options Housing Housing Food
Dementia |
Compietad Memory Scareens | 185 64 & 10
Caregiver |
New Caregivers 184 43 ] B
Top 5 Reimbursement Categones *
i in Home - General Respite I Home-General Respite Im Home - General Respite Consumable Supplies
2 In Home - Homemaker In Home-Homemaker In Home-Homemaker In Home-Homemaker
3 Consumable Supplies Consumable Supplies Consumable Supplies Assistive Devices/Technology
4 In Home - Chore  Assistive Devices/Technolgy Assistive Devices/Technology in Home-Genera) Respite
5 Assistive Devices/Technology n Home-Chore in Home-Chore Facility-Respite
Mutrition - Home Delivered 8 Congregate |
Averape Daily Meal Count| 587 613 537 B60
Meal Count 148,582 50,548 12,352 13,188
Volunteers |
Total Yolunteers YTD [ New by month 341 333 7 3
Hours of Service {Updated Quly) 31,136 10332 3,063 2,276
Grounded Café
Total Café Sales 5149,815 51 550.66276 5 17,762.00 180
Café Net income -5162,038 27 -559,76023 S 118,258 00) 78D
Food Trailer Events| 36 14 3 2
Donations (*not program income) | »
Donations Received | 5147886 07 §11,29100 5 5,661 00 TBD

Human Service Committee Report Page |



Nicolet Psychiatric Center Admission Data 2018-2024

Nicolet Psychiatric Center Admissions 2018-2024
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