PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was held
on Wednesday, July 8, 2026 in Room 200, Northern Building, 305 E. Walnut St., Green Bay, WI.

Present: Supervisor Emily Jacobson, Supervisor Megan Borchardt, Supervisor Patrick Evans, Supervisor Rachel
Maes, Supervisor Christopher Welch

Also Present:  Public Health Officer Anna Nick, Community Services Administrator Jenny Hoffman, Hospital and
Nursing Home Administrator Kara Gruber, HHS Finance Manager Nancy Van Elzen, ADRC Director Devon
Christianson, Veterans Service Officer Nathan Thomas, Director of Administration Chad Weininger,
Supervisor Rentmeester, Supervisor Van Lanen

I Call Meeting to Order.
The meeting was called to order by Chair Jacobson at 5:30 pm.
Il.  Approve/Modify Agenda.

Motion made by Supervisor Borchardt, seconded by Supervisor Welch to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

M. Approve/Modify Minutes of May 27, 2026.

Motion made by Supervisor Borchardt, seconded by Supervisor Maes to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public — None.

Consent Agenda
1. Review Minutes of Children With Disabilities Education Board of May 12, 2026.

Motion made by Supervisor Welch, seconded by Supervisor Maes to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

2. Vets - Budget Status Financial Report for June 2026 — Unaudited.

Motion made by Supervisor Maes, seconded by Supervisor Welch to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Veterans
3. Director's Report.

CVSO Nathan Thomas introduced himself and provided a brief overview of his background. He talked about
the retroactive funds outlined in his Director’s Report in the agenda packet and noted last year’s numbers
were higher than this year’s numbers. He explained this does not mean productivity is low; it means claims
are being wrapped up a lot faster. He outlined the rest of the information in his Director’s Report and
informed the office is running very smoothly. He talked briefly about staffing and also about the budget
process before answering questions of the Committee.

Motion made by Supervisor Maes, seconded by Supervisor Welch to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY
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4,

ADRC

Director’s Report.

a. Updates regarding changes to Medicaid that would affect the county budget and any plan to help
those in our community that depend on these funds. Standing Item.

Motion made by Supervisor Evans, seconded by Supervisor Welch to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.
a. Monthly Activity Report — July 2026.

ADRC Director Devon Christianson spoke to the information contained in the Monthly Activity Report,
highlighting the call answer rate, the number of meals served through the nutrition program and the number
of people who receive services from the ADRC. She also talked about staffing and several of the events that
took place recently and are coming up in the future.

Christianson continued that the 3 on the Square project with the Library is no longer moving forward,
primarily due to concerns with parking. Focus remains on the central kitchen and she will keep the
Committee updated on this.

The July ADRC Magazine was distributed and can be viewed here: https://adrcofbrowncounty.org/adrc-
magazine. Christianson talked about some of the information, classes and events listed in the magazine.

Christianson concluded by answering questions regarding the 3™ on the Square decision and the central
kitchen.

Motion made by Supervisor Borchardt, seconded by Supervisor Maes to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Health & Human Services

6.

Executive Director Report, including Financial Report.
a. Updates regarding changes to Medicaid and/or SNAP that would affect the county budget and any
plan to help those in our community that depend on these funds. Standing Item.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Financial Report for Community Treatment Center and Community Services.

Motion made by Supervisor Evans, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Statistical Reports:
a. Monthly CTC Data for May & June 2026.
i. Bay Haven Crisis Diversion.

ii. Nicolet Psychiatric Center.

iii. Bayshore Village (Nursing Home).

iv. CTC Double Shifts:
b. Child Protective Services — Child Abuse/Neglect Report for May 2026.
c. Monthly Contract Update for June & July 2026.

Motion made by Supervisor Borchardt, seconded by Supervisor Maes to suspend the rules and take Items 8
a, ai, aii, aiii, aiv, b & c together. Vote taken. MOTION CARRIED UNANIMOUSLY
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Motion made by Supervisor Borchardt, seconded by Supervisor Maes to approve Items 8 g, ai, aii, aiii, aiv,
b & c. Vote taken. MOTION CARRIED UNANIMOUSLY

Request for New Non-Contracted and Contracted Providers for June & July 2026.

Motion made by Supervisor Evans, seconded by Supervisor Welch to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Action Items Including Proposed Resolutions, Ordinances and Budget Adjustments

10.

11.

12,

13.

HHS - Budget Adjustment Request (26-037) — Any increase in expenses with an offsetting increase in
revenue.

Community Services Administrator Jenny Hoffman explained this budget adjustment is to recognize funding
awarded through a contract amendment from the Department of Children and Families for Keeping Kids Safe
and Putting Families First. This is additional funding for specific allowable expenses as identified by DCF.
These funds must be expended by December 31, 2026.

Motion made by Supervisor Borchardt, seconded by Supervisor Maes to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

HHS — Budget Adjustment Request (26-042) — Any increase in expenses with an offsetting increase in
revenue.

Hoffman explained that 2025 Wisconsin Act 116 provides funds for Income Maintenance Consortia to review
benefit calculations for FoodShare (SNAP) to ensure that the payment error rate stays within limits set by the
Federal government with the goal of avoiding the payment of a portion of benefits issued. Funds are
allocated to the Bay Lake Consortium and Brown County is the lead agency. As the lead agency, Brown
County will assure compliance with State requirements. Any remaining funds are available for other
consortium counties to use for allowable activities.

Motion made by Supervisor Borchardt, seconded by Supervisor Maes to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

HHS — Discussion and possible action re: Resolution Regarding Table of Organization Change for the Health
and Human Services Department — Community Services Division — Economic Support Leads and Supervisor
Addition (26-073R).

Hoffman explained this resolution is related to Budget Adjustment 26-042 and provides for the addition of
positions related to the Federal requirement regarding FoodShare error rates.

Motion made by Supervisor Borchardt, seconded by Supervisor Jacobson to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

HHS — Discussion and possible action re: Resolution Regarding Table of Organization Change for the Health
and Human Services Department — Community Treatment Center Division — LPN and Account Clerk (26-
075R).

Hospital and Nursing Home Administrator Kara Gruber explained this Table of Organization Change would
eliminate a CBRF aide at Bay Haven and create an LPN nurse position which will better meet the needs of the
facility. Additionally, this would delete the part-time Lab Service Specialist and it was noted that that
position has not been filled for several years and would also increase the hours for the Account Clerk
position.

Motion made by Supervisor Evans, seconded by Supervisor Welch to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY




14.

HHS — Review and approval of NeighborWorks Family Center Lease.

Hoffman informed the Family Center lease is expiring and needs to be renewed. The building is used for court-
ordered supervised visits.

a. Discussion and possible action re: Resolution Approving of Commercial Lease Agreement (Neighborhood
Housing Services of Green Bay, Inc., d/b/a NeighborWorks (26-078R).

Motion made by Supervisor Borchardt, seconded by Supervisor Evans to approve. Vote taken. Ayes: Borchardt,
Evans, Welch  Abstain: Maes, Jacobson MOTION CARRIED

Communications — None.

Other
15.

16.

Such other Matters as Authorized by Law.

A discussion was held regarding the possibility of moving regular monthly Human Services Committee
meetings back to the fourth Tuesday of the month.

Motion made by Supervisor Evans, seconded by Supervisor Jacobson to move regular monthly Human
Services Committee meetings to the fourth Wednesday of the month with the condition that meetings can
be moved if necessary. Vote taken. MOTION CARRIED UNANIMOUSLY

Jacobson noted the Human Services Committee budget meeting will be held on October 14 at 5:30 pm. The
December meeting was scheduled for December 9 due to the holidays, but this meeting will only take place if
needed.

Adjourn.

Motion made by Supervisor Welch, seconded by Supervisor Borchardt to adjourn at 6:24 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



